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QUALITY MANAGEMENT SYSTEM

Paramount O&G Consultants (POC) uses it proprietary Quality
Management System (QMS) software solution to manage vari-
ous aspects of your project’s quality.

Quality Assurance on a project can be daunting, costly and time
consuming adding delays to project delivery if management sys-
tems are not setup and managed properly from project startup.

POC QMS software solution can manage the Quality Assurance
of your project.

©

3 Quality Management System Logon.

Paramount O&G Consultants
Q We Work with You

Quality Management System

Paramount Quality Consulting (WA) is a
provider of quality management sclutions

that works with your business to deliver System LOgiIl

quality consistently always.

Company website: www.paramountoge.com

Username || ‘
Build version: 20230104 version 2.0 L

Licensed to: XYZ Pty Ltd. Password |

Contact Helpdesk: helpdesk om

Paramount O&G Consultants Inc. All Rights Reserved.

1. WORKPACK MANAGEMENT

Workpacks are an essential part of a project and is of paramount
importance to manage it effectively for timely closeout. QMS
software provides a platform to setup your workpacks, track its
progress and manage closeout.

2. NON CONFORMANCE MANAGEMENT

Non Conformances (NCR) if not managed properly can result in
lot of rework having huge cost and schedule  impacts. QMS
software allows you to manage your Non Conformances within
the guidelines of ISO 9001:2008.
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record and report its audit find-
ings and manage audit closeout.
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3. AUDIT MANAGEMENT A

Audits are an important tool to Quality Management System Punch listing is a very
continually improve the T : important step towards

. . orkpack Punchlist > |

operational effectiveness of the A - Project  Completion  and
project. Audit program needs a _ Turnover. It's essential that
proper management system in Select Criteria = this process is managed
place to plan and conduct audits, Search | Reports correctly otherwise could

result in significant costs and
can delay project delivery.

burden off your project to manage all these aspects of Audits
providing improvements to your projects.

5. REPORTS

These reports either could be an Overview or a Detail report as the

and could either be saved onto your computer or emailed to desired
this software.

User can also create myriad of custom reports using a selection criteria to review Audit Management Reports

or/and report numerous aspects of project’s quality.
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QMS software user can easily generate multiple reports in PDF or Excel formats. L | | ‘

QMS Software provides Punchlist Management functionality in
line with industry best practices.
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6. MDR PREPARATION 7. SEARCH RECORDS

Manufacturer Data Record compilation can easily go haywire  As project ramps up so does the volume of quality records that makes
if your project doesn’t have a handle on projects workpacks it very hard to find a particular record when you need it the most.

with respect to projects systems and sub-systems. QMS software
lays emphasis on managing clear references between Systems,
Sub Systems, Workpacks, Non Conformances and Punchlists
that MDR compilation on the project would be a breeze.

QMS software provides a ‘Search’ button so user could search any
record to review its details and generate a PDF or Excel report of this
record.

quality management solutions for

delivering quality consistently always

Paramount O&G Consultants provides its proprietary
Quality Management System software solution to manage quality.

AINING 9. CUSTOM SOLUTION

new project systems could at times be stressful for your It's perfectly Ok to ask a POC consultant to customise this QMS  soft-
team. POC can provide QMS software ware as per your project needs. We can hold a require-
sessions to the project team at your ments gathering session with your project team to record
facility to train project personnel on your needs and customise this QMS software.
functionalities of this software system for
derstanding and operations.

ER SUPPORT

will be by your side always
QMS software customer
ny queries or concerns.
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CONTACT

Phone: (+1) 437 431 7552
Website: www.paramountogc.com

DISCLAIMER

The information contained in this brochure is for genera
information only. The information is provided by Paramount O&G Consul
ants Inc. and whilst we endeavor to keep the information up to date a
correct we make no representations or warranties of any kind, expres
implied, about the completeness, accuracy, reliability, suitability or a
bility with respect to the brochure or the information, products, se
or related graphics contained on the brochure for any purpose. Any
you place on such information is therefore strictly at your own ris

Images displayed on this brochure are for illustration pu
Paramount O&G Consultants Inc. and their employees are
for any copyrights infringement or supplier's infringement of copyrights
design, content, trademark or any kind of owner (s).

In no event will we be liable for any loss or damage including without
limitation, indirect or consequential loss or damage, or any loss or damage
whatsoever arising from loss of data or profits arising out of or in
connection with the use of this brochure.




